Avon Little League Board Meeting – 1/15/26 7:30pm - Online meeting due to inclement weather

Welcome & Call to Order 
· Vote for approval of last month’s meeting minutes - passed

President’s Report/New Business – Kyle Peters
· Recent meeting with the city
· Card reader for concession stands
· To discuss hedge trimming near parking area at upcoming 1/29 meeting

VP Baseball Report – Mark Pesta
· Rules to be published

VP Softball Report – Jason Ochs
· 102 girls registered for softball winter training
· Rules to be published

Scheduling – Renee Nemeth
· For scheduling as registration continues I want to keep in touch with Mike about numbers for rookie BB, minors SB/BB, majors BB to make sure we don’t exceed field space. 
· EN team numbers?

Treasurer’s Report – Linda Ochs
· Financial Update
· ~$147k in bank -> $75k to be given to city for Little League facility improvements
· Mayor Jensen would like to do a check presentation ceremony

Communications Chair – Josh Fleischer
Upcoming Rundown topics:
· Park and Field Improvements
· Show we are listening to survey results by highlighting field improvements
· Benches and awnings for LL Park dugouts 
· Lights for softball fields
· Dunham’s Sports Discount
· 2026 Spring Registration Baseball / Softball / Umpire
· 2026 Sponsorship Opportunity
· Avon Little League Opening Day with the Crushers
· Avon Little League Board Meeting
· Follow on Social Media


Player Agents – Josh & Mike
· Spring registration update
· Baseball numbers are up ~30 year over year
· Softball is a bit behind
· 14 for Challenger so far
· Majors BB has enough managers for 8 teams already

Challenger- Tony Hoehler 
· Mark J working on adding info and pics for awareness and registration
· 8 school districts were contacted and fliers were provided to advertise registration

Coaching & Culture Coordinator – Ryan Virtue
· Coach workshop on 4/19 from 5-7pm
· Meeting with Crushers this week

Safety Officer – Wayne Nicol
· New SAFE program to replace ASAP - to be built soon
· Abuse training - mandatory annual training

Umpire in Chief – Pete Anamasi

Equipment & Uniform Manager – Jonathon Burt
· Review cost for 2026 equipment and discuss alternative options to our current supplier.
· ~$20k for equipment for 2026 - including 15 smaller helmets

Social Media - Brian Langemo 
· If you need anything published please forward it along and let me know.  
· We added some additional followers on Instagram - 25 more by my count - increase of close to 50%. 
· Certainly helps with interactions when we can add some pictures from current events. The last post of training received close to 5000 views between Facebook and Instagram - thanks for sharing Ryan!

Website - Mark Jennemann




Sponsorship – Harry Azzano
· 29 confirmed sponsor so far
· 4 platinum, 11 gold, 2 silver, 2 banners, 10 still deciding
· Biggby Coffee coupon and fundraiser day
· DSG - shop weekends 20% off - weekend of 3/20 is first
· 2 gold sponsorships - 1 BB and 1 SB - will supply own banner
· Chipotle fundraiser - 25% back on 3/25

Concessions - Antwaun Armstrong
· Lorain County Public Health has scheduled three sessions for its ServSafe course. March 24th & March 31st, May 7th & May 14th, and September 16th & September 23rd. The course costs $175.
· Little League Park needs a commercial-grade pizza warmer.
· Will continue to use ice packs for first aid instead of buying ice machines for stands

GM Updates- 
· Majors BB GM - Mike Ramirez
· Minors BB GM - Matthew Love
· Rookie BB GM - Ray Loeser
· Coach Pitch BB GM - Josh Armbrecht
· Tot and Tee BB GM - Derek Wilson
· Minors SB GM - Josh Fleischer
· Rookie SB GM - Jon McKenzie
· Coach Pitch SB GM -  Jon McKenzie
· Tee and Tot SB GM - Tony Hoehler
· Challenger - Tony Hoehler

Open Forum/Around the Table-

New Business
· Visual Sports coming to February meeting to present new ordering system for photos

Attendance

Kyle Peters
Mike Burcewicz
Jon McKenzie
Harry Azzano
Jonathon Burt 
Derek Wilson
Wayne Nicol
Ray Loeser
Bill Millsaps
Linda Ochs
Jason Ochs
Antwaun Armstrong
Ryan Virtue
Mark Pesta
Derek Lindsay
Josh Fleischer
Tony Hoehler
Scott Jackson
Josh Armbrecht

Announcements: 
Next Board Meeting: February 19th @ (7:40 pm) Avon Lions Community Center			
